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The Strategic Intent:
Cultural Continuity

in Conflict Zones .

Providing rapid support for
the professional circulation
of artists within Lebanon,
Syria, Palestine,

Yemen, and Sudan to s
counteract ongoing crises.




Approved Geographies
and Travel Corridors

Lebanon, Syria,

Palestine, Yemen,
Sudan

M Priority Zones:

Lebanon, Syria,

& ;
Ineligible: Expat travel Palestine, Yemen,
. between European cities Sudan.




Target Profiles and Supported Activities

No age limit applies.
Restricted to Performing Arts
and Multidisciplinary practices.

Professional Training

Creation & Residency

Dissemination & Networking

Solo Artists « ¢ «

Artistic Groups V ¢ J
Cultural Eligible strictly when acting as hosts/inviters for a professional collaboration
Structures |

Expats from
Target Countries

v

v

v




The Micro-Grant Structure: Maximizing Impact

A rapid-deployment intervention designed specifically to clear
immediate logistical barriers for cultural operators.

A=

Transport
International & National
Travel Costs (Air/Land)

Up to €600
per person

Visa
Consular and
processing fees

Per Diem

Basic daily allowance
for immediate needs




In-Kind Support: Visible, and Counted Apart

The grant is not the whole package.
RCF can also provide, alongside the grant, possible accommodations and local connections.

THE GRANT i IN-KIND SUPPORT

@ Accommodation
Provided by the host partner, where applicable.

Up to €600

per person

SEPARATE

Cg,o Local Connections

RCF recommends beneficiaries and makes the
introduction to partners on the ground.

Transport, visa and per diem —

paid, reported, audited.

A single figure, on a single line .
of the financial report. ;_

When it applies, it is part of what the beneficiary receives — only one of them is money.



Application Protocol: Frictionless but Rigorous

Submissions in PDF format to: administration@cimettafund.org

O1. Updated CV

Highlighting active
professional status.

02. Short Portfolio

Documentation or
active links to
previous work.

03. Letter of Intent

Detailing the project
and urgent mobility
need.

[

04. Proof of
Partnership

Invitation letter or
agreement with a
host structure.




The Evaluation Engine

All applications processed by a committee of independent
experts to ensure total neutrality.

Project Quality Professional

Relevance & Feasibility Background

40 Points 20 Points

Necessity of mobility in Clarity of objectives, Evidence of artistic
current emergency context & timeline, and presence of experience and
impact on professional path.  local partner/host. active status.

il




The Rapid Deployment Program 2027

Executing emergency mobility across these critical moments.

Application Period Administration & Travel Period
From September 21 to Contracts Between January 16 and
November 1, 2026. Contracting and administrative June 30, 2027.

processing, December 2026.

Sept 21 MNov 1 MNov 30 Jan 16
_ Evaluation !
September October November December Jahuary February March April May June
: 2026 ' 2027

Announcement First Payment
of Results January 2 to
November 30, January 15, 2027.
2026.

June 30




Beneficiary Accountability & Compliance Loop

Final disbursement is strictly tied to operational and financial transparency.

1. Return from Mobility

The trigger event concluding
the travel phase.

2. The 2-Week Countdown

Submission of narrative report,
financial report, and visual

4. Public Acknowledgment

Mandatory RCF logo placement
and mention in all digital/press

communications. documentation.
3. Grant Balance — 3. Grant Balance Unlocked
Unlocked Final funds released strictly

upon RCF approval of the report.



Synthesis: Agile Governance for Cultural Crises

Adapting i-Portunus transparency models to emergency budget constraints.

Emergency Agility Euromed Rigor
- Rapid 2-Week - 100-Point Evaluation
Turnaround Rubric

- €600 Micro-Grant - Indepe_ndent Expert
- Direct Response to Committee
Lebanon, Syria, - Strict Financial &

Palestine, Yemen, Narrative Reporting

Sudan

The RCF Model

Fully transparent, legally secure,
localized humanitarian-cultural aid.
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